


Table ES-1: Implementation Risk and Ridership Summary for the Seven Candidate Demonstrallon Routes
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Ballard Shllshole
Bay Marlna
to Pier 50

Kenmore
to Leschl

Renton
to Leschl

Des Moines to
Pier 50

Kirkand
toUW

Kirkand
to leschl

Kenmore
to Universit of
Wasington (UW)

Moderate Risk at Route leveL.

. Ballard Side (Moderate Risk). The Port of Seattle, which owns
Shilshole Bay Marina, has concerns about parking, circulation,
and possible impacts on other marina users.

. Pier 50 Side (low Risk). This Washington State Ferries
(WSF)-owned facilty is already in use for passenger-only ferry
service.

Moderate Risk at Route Level

. Kenmore Side (Low Risk). The city has indicated support for
summer 2010 implementation, so the risk on this side is rated
as low.

. Leschi Side (Moderate Risk). At the time of publication, a
clear sense of the viabilit of use of the Leschi Park dock had
not yet been established. However, there is a precedent for
waterborne transit stops in parks (Seacrest), and City Parks
staff are working with the Department of Planning and Land
Use to see determine whether a path forward for summer
2010 implementation at Leschi is viable.

Moderate Risk at Route Level

. Renton Side (low Risk). The Cit of Renton, like the City of
Kenmore. has indicated its support for passenger-only ferry
service in a June letter to the Ferry District. Based on the
information in this letter, a 2010 implementation date may
well be feasible.

. Leschi Side (Moderate Risk). As indicated in the cell above,
the feasibilty of using Leschi Park as a landing site for this or
any other demonstration route in 2010 has yet to be
confirmed. However Cit of Seattle staff from the Parks and
Recreation Department and the Department of Planning and
Development were working this issue at the time of
publication.

Moderate Risk at Route Lel

. Des Moines Side (Moderate Risk). While the City of Des
Moines support passenger~nly ferry service at the cit-
owned marina, they see a need to resolve parking and transit
connection issues before allowing its use for this purpose.

. Pier 50 Side (Low Risk). Pier 50 is already in use as a
passenger~nly ferry terminaL.

High Risk at Rout Level

. Kirkland Side (High Risk). The City of Kirkland, which owns the
marina proposed as the landing site, would require parking
impact to be addressed prior to granting permission for use.

. UW Side (High Risk). Nee for significant public outreach to
internal and external stakeholders, along with logistical
complications due to UW Link Light Rail construction make
2010 implementation unlikely.

High Risk at Rout Level

. Kirkland Side (High Risk). The City of Kirkland, which owns the
marina proposed as the landing site, would require parking
impact to addressed prior to granting permission for use.

. leschi Side (Moderate Risk). Viabilty of using dock at Leschi
Park not yet established.

High Risk at Rout level

. Kenmore Side (Low Risk). The city has indicated support for
summer 2010 implementation, so the risk on this side is rated
low.

. UW Side (High Risk). The UW has concerns in multiple areas
and has indicated that a number of meetings and
presentations wil be required prior to securing permission for
use, making summer 2010 implementation unlikely at this
end.

High Ridership Potential

. This route pair has the highest number of underlying person trips.

. This route is expected to draw significant recreational riders given
the attractiveness of both Ballard and Downtown Seattle as
recreational destinations.

. Summer Peak Period Daily Ridership for 2010 is estimated at 255
rlders per day.

Moderate Ridership Potential,

. This route captures fewer commute trips than the Kenmore route
to the UW because of the relatively small primary destination
market size, although it is projected to pick up riders destined for
South Lake Union because the ferry route with shuttle service is
comparable to the bus alternative.

. Modest recreational potentiaL.

. Summer Peak Period Daily Ridership for 2010 is estimated at 123
rlders per day.

Moderae Ridership Potentil

. Of the seven routes studied, this route has the second lowest number
of underlying person trips (after the Des Moines route).

. This route does not compete well with the bus alternative. Even with
a shuttle on the Leschi side, the combined ferr/shuttle trip from
Renton to downtown Seattle is 24 minutes longer than by bus. The
ferry portion of the trip is calculated to take 33 minutes, while the
shuttle portion from Leschi to Third and Pine, the stop assumed for
all downtown calculations, is expeted to take another 23 minutes.

I. Summer Peak Period Daily Ridership for 2010 is estimated at 105rlders per day.
I

I Moderate Ridership Potentil

. Contributing to low ridership for this route is the small size of the
underlying pool of person trips-the lowest among candidate
routes. This stems in part from the relatively low density of

, development around the Des Moines marina.

. Another factor is the long ferry crossing time, which competes
unfavorably with bus transit

. Recreational trips are the lowest among the candidates, with 55
per day estimated.

. Summer Peak Period Daily Ridership for 2010 is estimated at 99
riders per day.

High Ridership Potential

. This route is competitive with transit using SR 520, and it has a
large primary market by providing accs to destinations at the UW
and downtown with the use of a shuttle

,

I .

Attractions in Kirkland and at or near the UW are estimated to
generate 117 recreation trips per day, in a tie (with the other
Kirkland route) for the second highest number of recreational trips
after the Ballard route.

Summer Peak Period Daily Ridership for 2010 is estimated at 217
rlders per day.

Moderate Ridership Potential.

. This route has a smaller primary market than the Kirkland to UW
route because it is not as competitive with transit to the UW, even
with shuttle service.

. like the Kirkland to UW route, this route is estimated to generate
117 recreational trips per day, based on the amenities available in
downtown Kirkland and at Leschi.

. Summer Peak Period Daily Ridership for 2010 is estimated at 177
rlders per day.

Moderate Ridersip Potential

. This route provides a ferry transit time to the University of
Washington that is competitive with bus transit, and it provides
very competitive travel times (actually 11 minutes better than bus)
for riders destined for South Lake Union.

. Recreational potential for this route is modest. with 61 trips per
day estimated.

. Summer Peak Period Daily Ridership for 2010 is estimated at 145
riders per day.
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Date Created: 2009
Drafted by:
Sponsors:
Attachments: None

1

2 ..Title

3

4

5 ..Body

6

A RESOLUTION approving the King County Ferry District's

Vashon Island Passenger Fare Schedule and Service Schedule.

WHEREAS, the King County Ferry District will assume in-house operation of 
the

7 Vashon IslandlDowntown Seattle water taxi route on September 28,2009,

8 WHEREAS, the board of supervisors desires to adopt a new fare structure and

9 service schedule to govern in-house operation of the Vashon Island/owntown Seattle

10 water taxi route; now

11 BE IT RESOLVED BY THE BOAR OF SUPERVISORS OF THE KIG

12 COUNTY FERRY DISTRICT:

13 Section 1. The board of supervisors approves the "King County Ferry District

14 Vashon Island Passenger Fare Schedule," attached to this resolution as Attachment A,

15 effective as of

16 Section 2. The board of supervisors approves the "King County Ferry District

17 Vashon Island Passenger Service Schedule," attached to this resolution as Attachment B,

18 effective as of

389350.01 13613941000118cf~oi !.OC -- 1 -- 65



tl
King County
Department of Transporttion
Marine Division
M.S. KSC-TR-0816
201 South Jackson Strt

Seattle, WA 98104-3856

June 30, 2009

Kjristie Lund
Executive Director

Kig County Ferr Distct

516 Thd Ave. Room W 1039

Seatte, WA 98104
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Dear Ms. Lund:

In anticipation of the upmig Ferr Distct Executive Commttee meetig on July 7, 2009, I

am enclosing the Mare Diviion's recOmmendations for the Vashon Island saiing schedule.
Our recommendatons were reached by tag into account the preference of riders, effciency of
trsit connections, and dispers of demand for parcular saiing times. The proposed schedule

is as follows:

Morning
Depar Vashon Island - Arve Seattle
6:10 - 6:32 .
7:10 - 7:32
8:10 - 8:32
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Evening
Depar Seatte - Arve Vashon Island

4:30 - 4:52 '
5:30 - 5:52
6:30 - 6:52

Attched you wi fid a spreadsheet showing the proposed schedule. The spreadsheet shows the

curent saig schedule, as well as our recommended schedule, separted by morng and
evenig saings. It also displays bus arval ties and Washigton State Ferr's curent saig
schedule for Vashon Island. In order to acmmodate our proposed saling schedule, we are
recmmendig mior adjustments to the morng trit service for up to two morng, trps and
an additional trit trp to service the las saling from Seale.
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Vashon Island Recommended Schedule
June 30, 2009
Page 2

If you have any questions or concern, please feel free to contact me, at 206-263-5039, or via e-
mail, at paulette.norman(gkingcounty .gov.

. SincerelY,., " iC~ ILC/l~
Paulette Norman
Acting Director
kùg County Mare Division

cc: Ane Norrs, Clerk of the Coiicil
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.. Title

A RESOLUTION relating to senior and disabled riders of public

trsporttion and adopting a Memorandum of Agreement to

implement Regional Reduced Fare Permits.

..Body

WHEREAS, the King County Ferry Distrct desires to assist senior and disabled

riders of public transporttion; and

WHEREAS, the Distrct desires to adopt the "Memoradum of Agreement to

Implement a Regional Reduced Fare Permit for Senior and Disabled Persons" and join

other muncipalities in recognzig Regional Reduced Fare Permts; now, therefore

BE IT RESOLVED BY THE BOAR OF SUPERVISORS OF THE KIG

COUNTY FERRY DISTRICT:

Section 1. The board of supervisors approves the "Memoradum of

Agreement to Implement a Regional Reduced Fare Permit for Senior and Disabled

Persons," attched to this resolution.
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1 .. Title

2

3

4

5

6 ..Body

7

A RESOLUTION relating to communty revitaization financing

and removing the Kig County Ferr Distnct from paricipation in

the City of Aubur's local revitalization financing of its

revitalization area.
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